
DIOCESAN PASTORAL COUNCIL 
September 20, 2014 

 
PRAYER was led by Dcn. Bob Talomie with music provided by Dcn. Tom Cuskey 
 
Tina Dyer, DPC Executive Secretary, called the session to order and introduced staff and 
guests.  Present was Matthew Lyons. a seminarian, doing his pastoral year with Msgr. Yeazel at 
Holy Cross in DeWitt.  Matt is from St. Joseph in Endicott.  After his pastoral year he will return 
to the seminary for 2 more years of study and will be ordained in June of 2017. 
 
Tom Tynan, DPC Chairperson, welcomed the new parish Trustees who would have their own 
breakout session later in the morning with the Chancellor, the Chief Operating Officer and the 
Diocesan Attorney.  Tom then referenced many of the materials found in the folders.  
 
Msgr. Lang, Vicar for Parishes - Seeing Natural Bridges planning process   
 *  last spring there were 125 focus sessions held by the PCAs across the diocese 
 *  these sessions were attended by pastors, trustees and parish pastoral council officers 
 *  each PCA was asked to meet four times to discuss specific issues 
  Session 1)  participants were asked to look for ways they could work with   
   neighboring parishes in their PCA grouping 
  Session 2)  Mass schedules were looked at - and what was quickly realized as one  
   looked at the number of Masses in a parish, the seating capacity and the   
   number of people attending weekend Masses was that we have twice as   
   many Masses than are needed throughout the diocese 
  Session 3)  looked at parish staffing and ways to share staff and also how to   
   encourage laity to look at their talents that could be used to serve the parishes 
  Session 4)  the final session dealt with the reality of money issues 
 *  these sessions indicated that all of the PCAs are concerned about the same the three  
  things:  youth, young adults and evangelization - but even though these areas were  
  identified, the PCAs did not come up with a practical plan - what are we going to  
  do about these concerns? 
 
During the last two months the College of Consultors has been meeting. (the College of 
Consultors consists of the Vicar General, Chancellor, Vicar for Parishes,Vicar for Priests and the 
Regional Vicars)  Every parish and every PCA grouping was examined.  ALL of the written 
material submitted from PCA sessions was reviewed.  
 
There were 3 main areas of concern that the Consultors focused on 
 1)  what options/models were there that were canonically acceptable 
 2)  Mass schedules - looking at seating and weekend attendance we have twice as   
  many liturgies than we need - how will we assign priests so that the    
  whole diocese can be covered 
 3)  with the aging population of priests in our diocese how can we structure the   
 diocese so that people are served  
 
The Consultors will have at least 2 more meetings before October 1 to pull together the plan to 



be presented to Bishop Cunningham. 
 
Sr. Laura Bufano, CJS has recently been appointed as Associate Director in the Office of 
Pastoral Planning.  Sister spent a few minutes talking to the Council about the process she went 
through during the summer in making the decision to accept the offer to serve in the Pastoral 
Planning Office.  During Sister’s presentation she engaged the members several times in singing 
a few lines from a song written by another sister of her congregation:  “I am with you - on the 
journey - and I will never leave you” 
 
Small Group Process - The members broke into small groups to discuss 2 questions: 
 1)  What significant changes have occurred in your parish in the last 12 months? 
 2)  Are you aware of changes that may occur in the next year? 
  (responses will be collated and distributed at the November Plenary) 
 
Update on the Certification of Faith Formation Teachers - Bishop Cunningham again this 
year stressed the importance of having our catechists properly informed and trained in order to 
be able to pass their faith on to the students.  He mentioned that the diocese has 144 graduates of 
the LIMEX program, 8 people are enrolled in St. Bernard’s  Institute working on theological 
degrees and about 55 people are enrolled in the Formation for Ministry program. 
 
Cathy Cornue, Director of Faith Formation, referenced a handout in the folders that explained 
programs for beginning and advanced certification for catechists. Cathy  noted that online 
certification has resulted in a significant increase in the number of people taking courses.  For 
those wanting to personally attend classes in their regions they should contact their regional Faith 
Formation Office for information. She stressed the ease in which people can become certified.  
Many of the courses are on-line. and all except Scripture study can be taken in any order.   
Several webinars will be available through the office this year –  
     visit :  faithformationevents.weebly.com 
DPC members were encouraged to share the hand-out information with their parish councils and 
their Faith Formation directors.  
 
COMMUNICATION SURVEY - At the beginning of the session the Council was asked to fill 
out a communication survey on the PCA process.  Tom Tynan spent a few minutes going over 
the results: 
 1)  Most of the members knew what parishes are in their PCA grouping 
 2)  A large percentage of the responses indicated that there has been discussion about the  
  PCA process at their parish pastoral council meetings 
 3)  A large percentage of those present have been involved in the process 
 4)  The Seeing Natural Bridges process suggested that a PCA communication plan be  
  developed.  The response to this question was split - some PCAs did have a plan  
  and others did not - and some members indicated they were unsure 
 5)  Ways that the PCA process has been communicated to parishioners:   
  bulletin blurbs, inserts, pulpit presentations by pastors and lay people 
       No one indicated use of the parish web site 
 6)  The best way to communicate to parishioners - 
  overwhelmingly the number one choice was the pulpit venue  
 



REMARKS - Bishop Cunningham spoke briefly about the recent clergy convocation at 
Alexandria Bay with about 100 priests and 40 deacons in attendance.  The main speaker, Bishop 
Frank Caggiano, the Bishop of Bridgeport, Connecticut, gave inspiring talks on the priesthood, 
evangelization and accepting the Cross with joy.  His presentations seemed to have been well 
received by everyone. 
 
The last day of the convocation Bishop spoke to the clergy.  Some of the things he presented to 
them were:   
 *  a recent survey in the US indicates that only about 27% of the Catholics consider  
  themselves well formed in their faith to be able to pass it on to those who are   
  coming after them - this is down about 15 points from a similar survey done in the  
  80s. 
 *  the above information impacts us in our diocese where about 35% of our people attend  
  Sunday Mass regularly.  But we need to keep in mind that it is not  always the  
  same 35% each Sunday.  This indicates that we have a lot of evangelization to do. 
 *  about 48% of our parishes do not meet their annual expenses from their annual  income 
  (Sunday collections, fund raisers, etc.)  These parishes are surviving from savings  
  from the past and we know this cannot go on forever.  Bishop has encouraged  
  parishes, on their own, to have an annual renewal of stewardship to help meet   
  yearly expenses. 
 *  By October 1 Bishop hopes to have a plan on his desk - but he does not want people to  
  have unrealistic expectations.  Some people think that on October 2 there will be a  
  ot of dramatic changes made in the diocese.  That will not be happening. 
 *  It has been a tremendous amount of work to pull all of this together.  Every piece of  
  paper that was submitted from the PCAs has been read. 
 *  Over the past several weeks the College of Consultors has been meeting and has   
  reviewed all of the material and shared their knowledge of local situations with  
  Bishop. 
 *  Bishop has listened to his advisors and people of the diocese.  But in the end he must  
  listen to his own inner voice and make what he thinks are the best decisions. 
 *  We are still implementing the plans proposed in 2007 and as openings occur in the  
  diocese we will continue to implement those plans.  Everyone sitting here today is  
  important as we begin to implement these plans.   Your generosity, your   
  willingness to adapt, your recognition of the difficult situation we find ourselves  
  in, the love of your parish - all of these things are part of your life.  The important  
  thing is - no matter how we look at it - it is not the building as much as it is the  
  Church and our desire to be followers of Christ in the Catholic tradition. 
 * At the present time we have 212 priests in our diocese.  81 of those have retired  from  
  administrative responsibilities but many continue to give assistance in parishes on  
  weekends.  Today 16 of our full time pastors are over the age of 75.   Planners tell  
  us that given the age of our priests currently we should expect to have 80 active  
  priests between the ages of 26 and 75 by the year 2020.  Then we have to ask   
  ourselves “How are we going to serve the people in our diocese?” 
 *  Bishop stressed the point that at this time it is not his intention to close parishes. 
  However, that does not mean that parishes will continue to exist in the same   
  way as they have in the past.  All of us will need to have a new way of thinking.   
  When parishes are clustered together there will be - for want of a better term - a  



  core parish - and as time goes on some church buildings may not have regular  
  Sunday Mass but may continue to serve the needs of their people in a given area  
  through catechetical programs, social outreach, evangelization efforts, etc.    
  Sometimes the church will be available for weddings and funerals for long time  
  parishioners.  Some parishes will merge and have one civil cooperation but 2 or 3  
  worship sites.   
 *  When this is all implemented, Sunday celebrations in the absence of a priest will not be  
  permitted in the other churches.  The requirements spelled out in the introduction  
  of that rite clearly are not present in the Diocese of  Syracuse.  We may have to  
  go further for Mass. Mass will continue to be available in all of the areas of the  
  diocese but maybe not specifically in the parish that you have gone to for a long  
  time. 
 *  As we move to the future some of our parishes may be served by people in leadership -  
  by members of consecrated life, by deacons or by well qualified lay people.  This  
  is already occurring in some areas of the diocese. The day-to-day life in four   
  parishes in Broome County, New Berlin and  Greene is being supervised by lay  
  leaders with priests coming in for Sunday Masses. 
 *  With the withdrawal of the Franciscan Conventuals from SS Cyril & Methodious and  
  Holy Trinity in Binghamton Bishop asked Msgr. Putano and Fr. Donovan to each  
  assume another parish in addition to their present duties.  During the past year  
  some deacons have been asked to consider accepting the position of parish   
  administrators, but that does not always work out.   The geographical location of a  
  parish as well as financial and employment concerns have prevented some from  
  accepting the offer.  We continue to offer educational opportunities to develop lay  
  leadership which will be helpful in the future.  When a lay leader is appointed in a  
  parish the regional vicar or the pastor of a a neighboring parish will most likely be  
  assigned to supervise the pastoral care of that parish. 
 *  As we move to the future we all must remember that we have an obligation to   
  encourage vocations to the priesthood, consecrated life and the diaconate. There  
  are young men and women in our parishes that need encouragement.We all have a  
  serious responsibility to provide for the future of our Church by inviting and   
  encouraging vocations. 
 *  Bishop asked that we be open to change - not next week or next month - but in an  
  ongoing way as the plans for the diocese take shape. 
 
Bishop Cunningham responded to written questions some of which were: 
 
It seems that you have been busy making pastoral visits this summer.  How many do you 
have left to do?  There are probably about 20 churches that I have not been to for a liturgy.  
Some of these I have visited quietly on a trip through the town or city.  When there are no 
Confirmations scheduled I try to make pastoral visits to parishes that I would not get to because 
they have combined with other parishes for Confirmations.  This summer I was able to visit 8 
parishes that I had not been to before. 
 
There are 2 parishes:   one rich financially but not so much in spirituality and the other 
rich in spirituality but financially shaky.  If you had to close one of these parishes which 
one would it be and what would you base your decision on?  I am not sure that one can 



determine the richness of spirituality in a parish.  Every parish helps someone in a spiritual way, 
although not everyone sees it that way.  I would try to listen with a compassionate heart.  We 
will not be closing parishes solely on financial reasons but it is a factor and it cannot be ignored.   
 
There are dioceses in other parts of the country that have more seminarians than they have 
programs for.  Why is it that the Syracuse Diocese has only a handful of seminarians?  A 
lot of dioceses that have an increase in vocations right now have a high percentage of Hispanic 
individuals.  We do not have that high percentage here as they do in our southern states and other 
areas. 
 
The next plenary session will be Saturday, November 15 at Bishop Grimes.  Trustees who 
would like to be presented with some updated material are invited to attend.  They will have a 
breakout session with the Chancellor, the Chief Operating Officer and the Diocesan Attorney.  
You may want to invite them to ride with you. 
 
Mark Molgika, from the Diocese of Greenbay, will be with part of the agenda on November 15 
as a guest speaker.  Mark’s diocese has just finished restructuring itself in a similar way to the 
plan approved for the Syracuse Diocese.  Mark will share some of the successes and frustrations 
experienced by the clergy and laity. 
 
Respectfully submitted, 
 
Joseph Stanton 
DPC Secretary	  


