
Diocesan Pastoral Council 
March 9, 2013 

 
Opening prayer:  Bill Flynn and Larry Hagan led the opening prayer 
 
Welcome:  Margi Lawrence, Chairperson, welcomed the parish pastoral council presidents who 
would be meeting later in the morning with Msgr. Lang and Brother Ed Falsey.   
 
Margi explained a possible amendment to the Constitution to be voted on at the May 11th plenary 
session.  The change will have the Executive Secretary, Tina Dyer, prepare the minutes and send them 
to the DPC elected secretary for additions, corrections and approval.  This will shorten the process and 
the members will receive the information earlier.   
 
The nomination committee is working on the slate for new officers to be voted on in May.  Also, 
anyone interested in serving as a regional representative on the Executive Committee was asked to fill 
out a form. There are 2 people from each region on the ExCom who are appointed by the Bishop to 
serve a 2 year term.   
 
Panel Discussion on Ordained Vocations:  Marysia Czachor acted as panel moderator.  

The panel members included:  Seminarian Zachary Miller, St. John the Evangelist, New 
Hartford;  Fr. John Manno, pastor at St. James, Syracuse;  Fr. Thomas Servatius, pastor at St. 
Augustine, Baldwinsville and also Director of the Seminarian Formation Office and Deacon 
Greg Cross. 

 
Question to Deacon Greg Cross:  Why did you decide to become a deacon? It was a decision from 
God and my role was to pay attention and respond.  My pastor suggested participating in the Formation 
for Ministry Program.   I applied and went through the process of finding out that it is not a matter of 
skills but rather - who you are.  It is true that a deacon is called to be a servant. 
 
Question to Seminarian Zachary Miller:  When did you first think you had the calling to become a 
priest? In my junior year of college the call kept coming to me.  God whispered to me to help the 
people of God and become a servant. 
 
Question to Fr. John Manno:  What were the factors that came into play that you decided to 
become a priest, and were there struggles along the way?  My mother and father handed the faith to 
me.  My pastor was a great influence and I wanted to be like him.  I went to him first to tell him that I 
wanted to be a priest.   Yes, there are always struggles along the way. 
 
Question to Fr. Thomas Servatius:  Your vocation story is often referred to as one with “life 
experiences.”  Tell us what that means.  One day I had coffee with my pastor, Fr. Salerno and he told 
me that if I do not go to the seminary he would make me the festival chairman.  I was an altar server 
when I was 9 years old.  When I was in high school I pondered the call. Went to Lemoyne College for 
business degree and worked in Utica for 9 years.  I had a feeling of what I should be doing with my life 
so I started the priesthood at 37 years old. I have been ordained 10 years and I apply my college 
education  and years of working in the secular world to my life as a priest. 
 
Question to Deacon Greg Cross:  What can a deacon do and not do?  Deacons assist the pastor with 
educational programs, RCIA, baptismal preparations and more important, they respond to the needs of 
the people.  Many rolls depend on what the parish needs are.  Deacons are ordained to baptize, assist at 



funerals, wakes, and weddings.  Deacons will never replace the priest. Being a deacon is a different 
calling.  He is ordained for different matters.  Without a priest there is no Eucharistic celebration.   
 
Question to Seminarian Zach Miller: What is pastoral year?  Half way through the seminary you 
step away, pray, and practice what you have learned so far by living in a parish and using your skills.  I 
started the pastoral year with hospital work, lived the summer at the Cathedral and now I am working 
at a parish in New Hartford.  I have had the opportunity to look and study the chrisms of each of the 
parishes I was at and to find out where my niche was. 
 
Question to Fr. Thomas Servatius:  What is the application process?  Application is a very rigorous 
process started by the person contacting Fr. Joe O’Connor.  Fr. O’Connor does an initial discernment 
with the candidate asking if the person should apply and is this the right time. If yes, the candidate is 
then referred to Fr. Servatius who asks the same questions. The application involves intensive 
screening, a 25 page biography telling their life story, five references including the pastor, 
physiological testing, one day computer and hand written tests, three background security checks, 
federal, state and Virtus and additional interviews with the Seminary Review Committee.  Then the 
Seminary Review Committee makes a recommendation.  If yes, it is sent to the Bishop and if he 
accepts then the candidate is referred to a seminary.  
 
Question to Fr. Thomas Servatius:  How does the seminary weed out those who really do not have 
a calling?  We invite them to further discernments. 
 
Question to Fr. John Manno:  What are biggest challenges of being a priest?  The seminary trains 
you in human, intellectual, spiritual and pastoral aspects.  They cannot prepare you in every aspect.  
You learn as you go.  You learn from the parish and its people. Learn how to deal. You learn to rely on 
people and other priests for help and support.  There are a lot of challenges. The toughest are the 
unexpected challenges. 
 
Fr. Thomas Servatius:  What do you see as the challenges?  Give yourself the okay not to be an 
expert.  You have to know when you don’t know what you are doing and have to get some help. 
 
Question to Fr. John Manno:  Parishioners can be very loving but also they can be very critical.  
How can a pastor handle the “parking lot conversations” after Mass?  People will not always agree 
with you.  I may see something they may not.  If you have an issue, go and talk to the pastor.  Talk to 
him in a loving kind way. The perfect pastor does not exist.  You cannot help them if they do not come 
to you. It is interesting dealing with different voices.  Ideal pastors do not exist. Pastors are human 
beings.  Sometimes we have to do things we do not want to do.  
 
Question to Deacon Greg Cross:  Do deacons receive a salary from the parish?  No, deacons serve 
as a charitable service.  They are required to be able to support themselves without any expectation of 
recompense from the diocese. 
 
General questions for anyone on the panel:  What are the greatest needs of the parishes? What 
could parishes do to promote vocations? 
Fr. Thomas Servatius:  It is important for people to serve and get involved.  You can’t be afraid to 
approach people and talk about vocations.  Parents have an obligation to talk to children about 
vocations.  
 



Seminarian Zach Miller:  The parish has to promote all vocations.  When was the last time someone 
said to someone, did you ever think of being a priest or deacon?  We stumble on saying those words 
but we have no problem saying they would make a great parent.  Someone came up to me and said 
“you would make a good priest” it made me wonder where did that come from?  God might be calling 
others but they may need a little push from us. 
  
Fr. John Manno:  We must support these men with our prayers, financially and allow them to be 
involved in every aspect of parish life.  Don’t be afraid to invite them to enter the religious life. 
 
Year of Faith: Activities Updates:  Danielle Cummings referenced a survey that was in their packets 
asking for information about activities their parishes were doing for the Year of Faith.  This 
information will be posted on the diocesan website.  The Office of Faith Formation has a dynamic 
website with many resources for the Year of Faith.  Be sure to check the Diocesan website for the 
Twitter and Facebook feeds.  They are updated frequently.  Also, bulletin inserts are provided on the 
website. 
 
If you have Facebook we would like you to help us spread the word about Facebook and the Twitter 
feed.  The information on Twitter is updated daily.  They are great ways to get information about what 
is going on in the diocese and also a great way for you to send information to Danielle Cummings 
about what you are doing in your parish so it can be posted on the website.   
 
Wednesday Email Correspondence is out every Wednesday to all parishes, priests, diocesan 
departments, seminarians and deacons with items and news that we would like parishes to know about. 
Information you would like added to the Wednesday emails can be sent directly to Danielle Cummings 
at www.dcummimgs@syrdio.org .   Many times the information in the Wednesday emails is not shared 
by the pastor or secretary because it may not concern the parish or it may only be a letter from the 
Bishop to the pastors.  DPC members were asked to put their email addresses on the back of their name 
cards before turning them in if they would like to begin receiving the Wednesday Email 
Correspondence.  
 
The Catholic Sun wants to know what is going on in your parish.  It is often criticized about too much 
Syracuse news.  Requests are put in the Wednesday emails requesting that parishes share with the 
Catholic Sun about what is going on in their parish.   
 
At the top of diocesan website, www.syrdio.org, when you click the “Events” link a list to Diocesan 
events is shown.  On the right side is a link to “Add an Event” that the parishes can use to list their 
events on the Diocesan website.  A simple form to fill out was shown and explained.  All parishes and 
groups are encouraged to use this means of promoting their activities.  
 
Another Year of Faith event:  “The Light is on for You”:   Bishop Cunningham sent a letter to all 
parishes asking them to open their doors from 4:00 – 7:00 p.m. on Monday, March 25th  as a time for 
reconciliation.  This is a National Campaign with the purpose to bring people into our churches to 
experience forgiveness and the Sacrament of Reconciliation.  It is hoped that many who haven’t been 
to confession in a long time will take advantage of this opportunity.  There will be TV and radio spots 
announcing this. 
 
Cathy Cornue, Director of the Office of Faith Formation, asked the regional resource centers what 
they might be able to do to help get information about the Year of Faith out to parishioners of all ages.  
A website was created and has informational links such as: All about Popes, Vatican II, Vocations, 



Lent, Saints, Game Quest and children’s activities.  The www.rcfaithquest.weebly.com  site is 
continually updated and examples of the links were shown. If you need help with the website, click 
“How to navigate our site” for a video.  The home page has pictures of the regional directors and if you 
click on a picture it will take you to their own regional websites.   Icons on the bottom under “What 
type of Resources are You Looking For?” links to: Elementary, Grades 5-8, Child Safety, Teens, 
Special Needs, Baptism, First Communion and First Reconciliation, Catechesis, Adult Faith Formation 
and RCIA. 
 
Best Practices:  Sheila Austin gave a presentation of the Emmaus Program  at St. James in 
Syracuse.  Shelia noted that copies of her PowerPoint were included in the folders.  If you need more 
information, if you want her to come to your parish to talk about the program or if you want to see her 
at St. James, please contact her.  Shelia gave a program overview which began 5 years ago when Fr. 
Manno became their pastor. He gave the parish a challenge to bring the Gospel to people outside the 
walls of the church building.  The Emmaus Program is a ministry bringing the Catholic Church to 
others regardless of their circumstances, their location or their religious affiliation.  We are an outreach 
program that impacts those affected by poverty, crime, drugs, gang violence and homelessness on the 
south side of Syracuse.  We assessed, brainstormed and carried out. How do we serve outside of 
parish? How do you serve the families within the boundaries of your parish? What is unique to your 
parish? What are the demographics? Elderly?  Farm area?  What needs to be addressed within the 
boundaries?  Are you in an elderly, farm or what type of an area are you in?  What are we doing 
already that we can expand on and take out so we are bringing the church to others.  It is not about 
getting them to come to our church and put money into our collections.  It is mainly “What Would 
Jesus Do?”.  Jesus is out in the streets where the people are struggling. Ask yourself, where would 
Jesus be if He were in our community?  Once you identity it, that is where you should be.  St. James 
started simple.  They went to BJ’s and bought ice cream and went out into the community and gave it 
away.  People wondered why?  St. James knew that they had to be sure to return to the community 
with anything as long as you return.  St. James hosted a neighborhood party, with all welcome, took 
coffee and soup to homeless under bridges, offered haircuts once a month, and passed out bags of 
groceries. These are some of their examples of what their program is doing.  They are living the word.  
Doing what Jesus would do. 
 
“Report Card” on Vocation Promotion Activities:  Fr . Joe O’Connor, Director of Vocation 
Promotion, asked the Council to look for your brightest, your best, most passionate people, those who 
have a draw to other people. Schools invite Fr. Joe to talk about vocations and students are willing to 
dialogue about vocations with him.  He has a program he is sharing with pastors, Lend Your Own 
Voice to Christ.  It gives pastors a way to create a special time to talk to potential candidates about 
vocations.   
 
Questions/Answers:  Bishop Cunningham invited all to attend the 12:10 p.m. Mass on Tuesday at the 
Cathedral which will be celebrated for the beginning of the election process to name a new Pope.  
Also, each parish has been sent a prayer service to use in the parish community for the election of the 
Holy Father.   
 
Bishop also commented on the panel discussion. We really have to invite people to enter the religious 
life.  It is nice for a young man to hear that he would be a good candidate and it is nice to think 
someone else thinks it would be good for him.  Personal touch is very important. People need to 
continue to ask young men to consider the priesthood.  Also, young women and men need to consider 
the consecrated life.  
 



Please take time to read the information in the packet on the Reproductive Health Act.  The Governor’s 
bill radically expands abortion – we oppose the bill.  Let the Senators know we oppose the bill.  A list 
of legislators and phone numbers are in your packets.  Keep a copy for yourself and give a copy to 
your pastor/parish secretary to put in the bulletin.   
 
The following are some of the questions Bishop Cunningham answered: 
 
What is an example of a Diocesan question? And what is not?  We don’t want to answer a question 
about a specific issue, parish or person in front of a group of 150 people.  We want to answer questions 
about general interest that can be given a general response. 
 
Regarding the Diocesan initiative of Confessions in all Parishes in the Diocese during Holy week: 
How is this implemented in linked parishes or where one pastor has several churches?  The local 
pastor has to make arrangements and let it be known when he will be in the two churches.  You do not 
have to go to your home parish.  This initiative has been very well received down state.   It is called 
The Light Is On For You.   
 
Will this be an annual initiative because it impacts reconciliation and penance services with several 
priests during Lent and Advent?  The Council of Priests discussed this being an annual event or some 
variation of it. 
 
In your mind, what qualities will the new Pope possess and what important change should he 
pursue?   The position of being the Holy Father is an almost impossible task for any human being.  He 
relies on the help of the Lord and the Holy Spirit as he continues to serve the Church.  I do not expect 
any great changes. 
 
Will you please explain the process of canonization?  Sr. Marianne Cope was blessed and then 
raised to sainthood.  We still refer to Mary as Blessed Virgin Mary, although we know she is the 
highest saint, why don’t we refer to her as St. Mary?   Blessed is beatification, a step on the way to 
being a saint and usually has a miracle tied to it.  In the missal they are interchangeable. Most of the 
churches named St. Mary are named after the Blessed Virgin Mary. 
 
Some nurse friends of mine in an upstate community have a difficult time reaching a priest for a 
dying patient.  Is there an on-call list for priests for this situation?  Each of our hospitals has a list of 
priests to contact.  Parishes are not like the old days when there was always a priest at the rectory.  
Priests have other things to do.  They have cell phones so they can be reached in an emergency.   
 
It has recently been brought to my attention that some schools are in session on Good Friday.  Is 
there anything that can be done, perhaps this is a grassroots effort.  What would you suggest we do?  
I hope it is no Catholic school! Part of the problem is in the public school district and when Easter 
falls, spring break, etc.  Let the school administration and the school board know you’re not happy.  
All you can do is protest. 
 
Is it true that the Diocese is considering a major fund raising drive for 2014?  What is the reason for 
this and why do you see a need for this to take place?  What purpose will this achieve? Money is 
always needed to support the religious education programs, Catholic Schools, teacher salaries, priests’ 
retirement needs and seminarians’ schooling. The purpose would be to put us in a better financial 
position 
 



 Does the Diocese have any guidelines for parish councils to use for the meetings?  Msgr. Lang 
works with parish councils throughout the diocese and he may have some general information.  The 
parish councils are advisory by nature and some parishes make their own adjustments. 
 
Other dioceses throughout the country are having collections or capital fund drives to raise money 
for the scandals.  Can we be assured that the same will not happen in Syracuse? Bishop 
Cunningham does not know of any Diocese having such a campaign.  Money in our diocese is used for 
the purpose that it is given. 
 
Regarding deacons:  Please tell us how many men are in the deaconate program in the Diocese.  
There are 15.  We ordain a class every two years.  How many deacons are working in the Diocese?  
About 75 are working in the diocese at the present time. 
 
What has been the past history, say over the past 10-20 years, of the number of ordained deacons in 
our Diocese?  Deacons started around 25 years ago when the first deacons were ordained.  In the 
classes that have been ordained there have been usually about 7 to 8 each year ordained.  Some have 
gone home to God or retired.  The program has been very successful.  They are not paid for what they 
do in the parish church.  Some of our deacons however are also employed in various capacities in the 
parish. The deacons are expected to spend some time each week reaching out and serving the poor. 
 
Please share your opinion on the future of the next five years of in terms of having enough deacons 
vs. having enough priests.  The truth is we will never have enough priests or deacons.  We can always 
use more so the work of the Church will go on. They will be of great assistance to the priests.  The 
vocation to the deaconate is a vocation to service. We are very grateful to the deacons for all they do in 
our diocese. 
 
Can you comment on the differences between the DPC in the Rochester Diocese and ours in 
Syracuse.  Well, it’s different.  They call it a Diocesan Stewardship Council which has elements of 
advice for pastors, parish life, a finance element and a foundation element.  It is all part of the same 
Diocesan Stewardship Council.  Our DPC is probably one of the only one in the country that has 
representatives from every parish in the diocese.  Many have representatives from the diocese but not 
from all parishes. I think this is much better in terms of communication in getting the word out.  
 
Thank you very much for taking the time to be with us.  You are very important in helping us get the 
Church’s message out to your parishes and parish communities.  I hope you will work hard at getting 
the information out on opposing the Abortion Expansion Bill. These are all issues involving Religious 
Freedom we need to be sensitive to. 
 
Respectfully submitted: 
Joseph E. Stanton 
Secretary Pro Tem 
 

  NEXT PLENARY SESSION MAY 11, 2013 
 
 
 
 


