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Opening Prayer – Bill Flynn and Larry Hagan led the DPC in the opening prayer. Victims of the 
9/11 tragedy were remembered in a special ceremony. 

Opening Remarks – Tina Dyer, DPC Executive Secretary, welcomed everyone and recognized 
Bishop Cunningham and the diocesan staff in attendance. She shared that Sister Katie Effie will 
be leaving us to rejoin her order in Latham as Assistant Director at their new Hospitality Center. 
 
Tina referenced the book entitled A User Friendly Parish. The book is out of print and the author 
is deceased. The author’s husband gave permission to Tina to make copies of the book.  Any 
books left over today will be brought to the November meeting. The cost of the book is $5.00. 
They will not be re-printed so when they are gone, they are gone. 

At the conclusion of the 2009/10 year the DPC voted not to recommend to Bishop Cunningham 
that the Diocese start a Diocesan Evangelization office.  When the DPC Executive Committee 
met over the summer they felt that the theme of evangelization lacked closure. Since 2004 DPC 
members have shared many best practices in the area of evangelization.  Since there has been 
much excitement over the years among DPC members to share and learn about what we have 
done  throughout  the  Diocese,  it  was  suggested  that  we  change  best  practices  into  an 
Evangelization Toolbox.  DPC members have been provided a packet of best practices for the 
tool box.  On the cover is a form to share your best practices.  If your parish has a best practice, 
please complete the form and return it to Tina.  It will be added to the Evangelization Toolbox.

Welcome –  Margi  Lawrence,  DPC  Vice  Chairperson,  recognized  and  welcomed  new  DPC 
members.  She reviewed the procedures for attendance. The name tag that is provided is proof of 
your attendance. Please drop it off at the end of the meeting. At the end of the year Tina will 
notify the priests in the Diocese of their parish’s attendance.  The DPC members were asked to 
mark  their  calendars  for  the  next  three  sessions  (11/13,  3/19  & 5/14).   Sally  Millick,  DPC 
Chairperson  underwent  knee  replacement  in  August.  She  is  home,  participating  in  physical 
therapy and doing well.  The DPC members were invited to send Sally a card or note at the 
following address: Mrs. Sally Millick, 7252 Davis Rd., Rome, NY 13440.

The topic of the DPC meeting was “Youth Ministry”.  The session focused on how to organize 
and strengthen a youth ministry program.

1. Panel Discussion – Youth Ministry in Our Parishes – Sharon Schoen from St. Joseph the Worker 
facilitated a panel discussion on youth ministry.  Panel members included youths Taylor Toomey, 
Joey Morra and youth minister Dr. Joe Morra form St. Elizabeth Ann Seton in Baldwinsville, youth 
ministers  Andrew  Prickel  from  Holy  Family  in  Syracuse  and  Mark  Raneri  from  Our  Lady  of 
Lourdes in Utica, and Diocesan Director of Youth ministry, Bob Walters. 
A  packet  was  inserted  in  the  folders  showing  how the  youth  ministers  keep  their  parishes 
informed of the youth activities.  It included a newsletter for the bulletin, minutes of the last 
youth team meeting and a handout of youth ministry ideas for parishes.



Some specific suggestions shared by the youth ministers are listed below.

Dr. Joe Morra – Youth Minister from St. Elizabeth Ann Seton in Baldwinsville
   Develop solid relationships with teens 

   Make the Mass “teen friendly”

Andrew Prickel – Youth Minister from Holy Family in Syracuse
    Be relational and show them that they are welcomed and loved by creating a 

sense of family
   Develop a specific program focused on youth – Provide separate programs for 

middle school and high school age students. NEVER mix the groups or you will 
lose the high school age students.

   Consecrate your groups to Our Lady

   Get out of the way and let God work – (spend twice as much time in prayer as you 

do in work)
Mark Raneri – Youth Minister from Our Lady of Lourdes in Utica

   Be persistent and consistent 

   Provide a solid organization

   Let the program grow from the bottom up

2.                How to Form – or – Strengthen a Youth Ministry Program in Your Parish –
Bob Walters, Diocesan Director of Youth Ministry spoke of his program of getting the 
youth involved.  Bob is willing to come to parishes in the diocese to share the process for 
getting youth ministry started.  With the number of parishes in the Diocese he may ask 
several parishes in a region to come together for a single training session. Any parish can 
get a youth ministry program up and running in six weeks. Key elements include:

      People who will get behind the plan

      Pastoral support

      Personal invitation

      Getting the right people involved (5-8 youth to two adults)

      Prayer!



3.                Large  Group  Activity  –  Kathy  Kreinheder  from  Holy  Trinity,  Fulton  and  DPC 
Executive Committee member facilitated the large and small group activity and reporting. 
Representatives from the small groups shared something that impressed them regarding 
developing and supporting youth ministry programs and the perceived challenges. 

4.                Preview of November Plenary Agenda – Father Lang, Vicar for Parishes shared that 
Maureen Gallagher from the Reid Group will join us for the November 13, 2010 Plenary 
Session. Her work is  about turning challenges into opportunities.  She has written the 
book  The Art of Change, Faith, Vision and Prophetic Planning.  Maureen works with 
parishes, schools, and other organizations regarding relationships, communication tools, 
and conflict management. A representative from each parish should be present at this 
session. This will be a working meeting that will provide parishes with tools for planning 
for the future. 

5.                Pastoral Care Areas (PCAs) – Father James Lang  wants to take a look at possible 
interparocial collaborations to reframe the question of pastoral care areas as places that 
work together to serve all the needs of the people in parishes within its PCA. The purpose 
of the PCA is changing so we have to reframe our structure.  Please contact Fr. Lang or 
Brother Ed Falsey if you have any suggestions, or that the parish wants to meet with 
them.

6.               Question and Answer Period –  Bishop Cunningham responded to questions collected 
from the DPC. Here are some of the questions and responses:

Q. Where do you stand with parish pastors and their twelve year tenure?
A. I have asked the Council of Priests to review this policy.  Overall I believe that 
it  is  a good idea,  but there are  circumstances when it  may not  be in the best 
interest of the priest.

Q. Please speak to recent events surrounding the “burning of the Koran”.  
A. We do not support, favor or condone in any way the burning of any sacred 
articles of another religion.  We must respect and have tolerance for those whose 
views are different from ours.  There are many wonderful Muslin people and we 
must recognize the value of sincere followers of another religion. 

Q. Where did the $590,000 come from for the Catholic Schools?
A. The largest  portion came from the interest  paid on the Heritage Campaign 
Fund along with the Hope Appeal, the Scuderi Fund and other contributions.

Q. How is the debt repayment going?  Are parishes fulfilling their commitments?
A. Originally $7.8 million was owed; today a total of $2.5 million is owed 

Q. Where is the money going to come from to pay for a full time youth minister?
A. Each parish needs to establish its priorities. The three parishes on the panel 
have different approaches.  Most parishes can at least afford a part time youth 
minister or share one with another parish.



Q. What are the Diocesan plans for implementation of the new Roman Missal? 
What is the time line? How will it implemented? Will we like the changes?
A. It will be implemented on November 27, 2011, the first day of Advent.  Fr. 
Scardella and Father Kaminski are developing a plan for workshops for the priests 
in the fall.  In time you will like it.  Some people will recognize the translations. 
It is a more faithful translation of the liturgy.

Q. Is it possible for all parishes to confirm students at the same age?  
A. The guidelines are sometime between the age of reason and age 18. In our 
Diocese most students are confirmed in their sophomore or junior year. 

Q.  I  consider  the  Bishop’s  position  as  that  of  general  or  CEO  of  a  large 
corporation.  Why can’t you mandate that each parish establish a youth ministry 
program or pro-life program?
A. I prefer to invite people.  A program will not work if there is no enthusiasm.

Q. What is the time period and what are the criteria for closing a church?
A. The pastoral plan for the Diocese has been announced and published. There are 
many trigger points when parishes will be closed. Some are financial, some are 
due to the death of the priest. On a better note there are 16 young men in the 
seminary. Thank all of you who have encouraged them. 

Q. Last year there was a Syracuse Men’s Conference, this year there will be a 
Catholic Women’s Conference, can we hold a Catholic Youth Conference?
A.  We already have one.  Race for the Cross that takes place in Lent. 

Comment: “Bishop is a wonderful shepherd. I am full of hope for our future.” 

The meeting adjourned at 12:25 p.m. and followed with lunch.

Next Meeting November 13, 2010   

At our opening prayer on November 13th DPC members will be asked to stand and share 
the name of a family member who is now serving or who gave his or her life in service to 
our country.

Respectfully submitted,

Ray Czachor
Secretary

REMAINING  2010 - 2011 DPC PLENARY SESSIONS

                                                         NOVEMBER 13, 2010



                                                               MARCH 19, 2011

MAY 14, 2011

ALL PLENARY SESSIONS ARE HELD AT BISHOP GRIMES JR/SR HIGH SCHOOL 
AND WILL START PROMPTLY AT 9 AM

ATTENDEES: EACH PARISH IS INVITED TO SENT A REPRESENTATIVE WHO HAS 
BEEN (S)ELECTED BY HIS/HER PASTOR AND/OR THE PARISH PASTORAL 

COUNCIL.


